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F E AT U R E S T O R Y

EO Turns 20!
In ﬁscal year 2007/2008, EO marks two
decades of engaging leading entrepreneurs
to learn and grow. In celebration of EO’s
20th anniversary year, this special feature
examines the past, present and future of
the organization.

Leading Leaders
MARK LINCOLN, MANAGING DIRECTOR

“In my 14 years as an EO member leader,
ﬁrst at a chapter level and then at a Global
level, I have learned many lessons about
leading entrepreneurs and EO.”

To the Brink and Back: Looking for
Leadership in All the Wrong Places
DALLAS OSKEY, EO DC

“As time progressed, I decided that I wanted
someone a little older, with more business
experience, to come and help guide us. I
just couldn’t shake the feeling that someone else knew more and could do it better.”

Staying in Touch as You Grow, or,
How NOT to Get Lonely at the Top
KARLA DIEHL, EO NASHVILLE

“Once your company has more than 30
people, it’s hard to really know what’s happening with your customers, suppliers and
employees. I’ve found two easy tasks that
keep me plugged into what’s going on.”
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How to Increase
Accountability in Any Organization
BOB PROSEN

“A leader’s job is to ensure every member
of the team wins. One of the best ways
I’ve found to help people win is to establish
an accountability-based culture.”

Who Is The Captain of Your Ship?
TIM JORDAN, M.D., AND ANNE JORDAN

“One of the toughest challenges powerful
leaders face comes not in the workplace,
but in their homes. How can they be a
leader/authority ﬁgure as a parent without
overpowering their kids?”

The Starﬁsh and the Spider:
The Era of Leaderless Organizations
ROD BECKSTRÖM

“When we look at the world, we naturally
seek order. We look for hierarchy all around
us. But what happens when there’s no
one in charge? What happens when there’s
no hierarchy?”

T +60.3.2164.3878

Send newsletter articles
and information to
octane@eonetwork.org.
Unsolicited manuscripts
and artwork will not be
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Deadline for next issue:
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We reserve the right to
edit articles for length.
© 2007 Entrepreneurs’
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Listen to Your Staff!
It’ll Make Your Job Easier
MARK GRAHAM, EO TORONTO

“While I have made many mistakes in running
this business, one of my biggest successes
has been giving my staff members a say in the
process so their sense of ownership increases.”

Think You Know Your Employees?
HEATHER HILLIARD, EO VANCOUVER

“The ultimate beneﬁt of knowing your employees is an engaged workforce that is loyal, productive and made up of people who ﬁnd their
work personally meaningful and motivational.”
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From an Entrepreneur to
an Entrepreneur CEO
LEE FROSCHHEISER

“Michael wasn’t having much fun with the
business while trying to keep his grasp
on every little detail– he needed to make
the important shift from Entrepreneur to
Entrepreneur CEO.”

Do You Suffer from Hiringitis?
GEOFF SMART AND RANDY STREET

“Successful entrepreneurs know that winning
depends on execution. Successful execution
depends on having ‘A Players’ on your
management team.”

GOT A STORY TO TELL?
We’re looking for members who have something to say about:

»
»
»
»
»

Doing business in different countries and cultures
Life-changing Forum experiences and learning events
Unique leadership techniques
Connecting with members of other EO chapters
Giving back

Contact communications@eonetwork.org and tell us your story.

HOW TO INCREASE

ACCOUNTABILITY IN ANY ORGANIZATION

WHO IS THE
CAPTAIN OF
YOUR SHIP?

B O B P RO S E N

Bob Prosen is President
and CEO of The Prosen
Center for Business
Advancement, whose
mission is to help business leaders execute
and achieve results that
count. Bob, a speaker at
the 2007 Entrepreneurial
Masters Program (formerly Birthing of Giants),
is the author of the book
“Kiss Theory Good Bye,”
www.kisstheorygoodbye.
com.

A leader’s job is to ensure every member of the
team wins, and winning is deﬁned as meeting the
organization’s top objectives. One of the best ways
I’ve found to help people win is to establish an
accountability-based culture focused on producing
results, not activities. Here is the seven-step formula
you can use to create accountability and achieve
extraordinary results in any organization:

ST E P 1 : Establish the organization’s top three
objectives. This means the signiﬁcant few, not the
important many. Once identiﬁed, objectives must be
clear, concise, measurable and obtainable. Notice I
didn’t say easy!

ST E P 2 : Assign each team member his or her
respective objectives. Remember, when combined,
they must allow the organization to achieve its top
objectives. In other words, the sum of the parts must
be equal to or greater than the whole.
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ST E P 4 : Agree on what the leader will do to help.

ST E P 5 : Follow up. Each direct report should
schedule a 30-minute monthly update using a standard color-coded results report. Results at or above
the plan are in green and any area behind plan is
in red. Focus the conversation on what was done to
achieve green and if the results will remain green
for the remainder of the year. When discussing red
results, focus on what will be done to achieve green
status, when it will be achieved and any help that’s
needed.

Effective communication drives results. This means
being direct and forthright with people in every conversation, letting them know where they stand, what’s
needed from them and when it is needed. Often
good leaders can become great leaders by reshaping the way they talk. Here’s how it works. When you
make a request of someone, take a little extra time
to explain why you are making it. Put it in context and
explain why it’s important to the goals of the business. Then the person can provide a more robust
solution because she understands the purpose of
the task and how the information will be used.
Last but not least, don’t forget to ask what the
person needs in order to complete the task. This
approach removes excuses, reduces rework and is a
great way to build relationships. It’s also a great way
to develop future leaders by increasing responsibility
and encouraging decision making and creativity. By
holding others accountable, you are teaching them to
accept responsibility. Remember, making and meeting commitments is one of the best ways to build
trust. So treat commitments as promises and watch
how results improve.

One of the toughest challenges powerful leaders
face comes not in the workplace, but in their homes.

How can they be a leader/authority
ﬁgure as a parent without overpowering their kids? Without casting too
large a shadow?
During the 16 years that I have been running personal
growth summer camps for kids and teens, I’ve been
humbled by lessons served to me from campers. One
of the most important lessons came three years ago.
At our two-day staff retreat, several of our “young staff”
(18-25-year-olds) surprised me by asking if they could
handle something with me. I had known most of these
young men and women since they were 8-10-year-olds,
and they had kind of grown up with us over many years
at camp. They told me that they were feeling disrespected because at times they felt like I was still treating
them like campers. As I listened and reﬂected on what
they were saying, I realized they were right. I was still
subconsciously seeing them as campers/students
through the eyes of the teacher/leader. They wanted
to be seen and treated as equals. They had a lot they
wanted to teach me and to add to the camp experience.
I hadn’t totally switched the way I saw them in my mind.
And then it struck me that I was doing the same
dance with my three kids, two in college and one in
high school. I was comfortable in my role as father,
teacher, leader and advice giver, yet it was time for
me to give up some of that power and mindset and
see my kids as adults who had much to offer me.

But I guess it’s not as easy as it sounds, letting go
of control and of always being in charge. Two years
ago at a family camp that I run with my wife, Anne,
we did a team-building challenge exercise with the
families. I had seven kids and ﬁve parents who had
to get their team across a lava pit using magic carpet
squares. Before they started, I suggested that the
parents should step back and let their kids do most
of the suggesting and leading. The ﬁrst few attempts
failed, with the parents doing most of the talking.

Tim and Anne Jordan
own and operate Children
& Families, Inc., which
provides private counseling for kids, teenagers
and their parents. They
also run Camp Weloki,
which provides weekend
retreats and summer
camps for personal
growth and life skills for

Next, I had imaginary tsetse ﬂies bite the parents,
making them mute. They still did most of the talking
throughout the next two failed attempts. I then blindfolded the parents so they couldn’t talk or see, and
the kids ﬁnally were able to take over the leadership.
After much sweat and excitement, the ﬁnal two team
members, a dad and his 14-year-old son, leaped
across the ﬁnish line and the team exploded with joy.
When I asked the parents what they learned from the
exercise, they all said the same thing: They realized
how often they take the leadership role at home, despite how capable and competent their kids are. They
realized that they were robbing their kids of opportunities to lead and grow and build their conﬁdence.
Since that staff meeting three years ago, I have been
very sensitive to seeing and treating our young staff
members as equals; giving them more opportunities
to lead and be valuable, and, most importantly, honoring who they are and have become as adults. It’s
actually been very fulﬁlling and enjoyable – and relaxing – to now have many captains of our camp ship.
So consider getting out of your comfort zone leadership
role at home and following my lead. Your kids might
surprise you with how well they take the helm.

kids and teenagers. The
Jordans are featured
speakers at the 2007 EO
Family Conference.

ONCE-IN-A-LIFETIME EXPERIENCES

Meet individually with each team member to clarify
the roadblocks and agree on what’s needed to win
and who will be responsible for making it happen. In
all likelihood, the leader will assume some responsibility. Why? Because you’re responsible to people,
not for them. Being responsible to people means
helping them get what they need to win.

achieved, ensure that rewards are disproportionate
and highly visible. Those who achieve the most get
rewarded the most– and everyone should know that.
It’s just that simple. Ensure that people at the bottom are either improving their performance or being
moved out. No one with poor performance gets to
remain on the bottom for more than a year without
action being taken.
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ONCE-IN-A-LIFETIME EXPERIENCES

needs to win. To help people win, leaders must
remove the roadblocks that stand in the way. Do this
by having each team member identify a maximum of
three things they need to accomplish each objective. Have them put it in writing.

T IM J OR DAN , M .D., AND AN NE J O RDAN

STE P 7: Reward results. When objectives are

JUNE 2007

O C TA N E

ST E P 3 : Ask each team member what he or she

STE P 6: Share lessons learned. Hold quarterly
meetings with all direct reports present to discuss
lessons learned, identify critical roadblocks and
make speciﬁc offers to help any team member behind plan. Remember, the leader wins when everyone
on the team wins.

